94	the mesopotamia:^  campaign.
ations became impossible, the maintenance of the troops was
considerably impeded—in fact, the situation formed a useful
object-lesson to those who had visualised a rapid forward
rush.
At the commencement of the second phase in his operations,
General Maude conceived the enemy's dispositions to be as
follows:—9 battalions, 19 guns and 6 trench mortars at
Sannaiyat; 3 battalions and 12 guns between Sannaiyat and
Eoit; 6 battalions, 21 guns and 4 trench mortars at Kut, the
Khadairi bend and the Hai Salient; 6 battalions and 8 guns
astride the river at Shumran; and 3 battalions, 3 squadrons
and 6 guns between the Shumran bend and Bughaila—a total
of 27 battalions, 72 guns, and 10 trench mortars (approxi-
mately 300 sabres and 18,700 rifles). Accurate intelligence
of the enemy's Order of Battle was not easy to obtain, because
the Turks were constantly changing the regiments in forma-
tion; also there were mutually conflicting reports from
various sources with regard to the formation of another
Turkish Army Corps (the III) which—it was thought—was
intended to reinforce the enemy on the Tigris. However,
early in January, General Saratov in Persia ascertained by
carrying out operations on his whole front that the enemy
had not withdrawn any troops from there.
At this time the authorised establishment of Force D
was 120,472 combatants and 83,028 "followers";* there-
fore, General Maude had sufficient superiority in num-
bers to allow him to regard the situation with .equanimity.
As the bulk of his force on the right bank depended
upon the light railway for maintenance and the likeli-
hood of the recurrence of wet weather handicapped
his ability to operate far in front of his advanced rail-
head, he determined to concentrate on clearing the enemy
from the Khadairi and Hai Salient positions—a measure
which would secure for him complete freedom of manoeuvre
and immunity against an 'effective counter-offensive on the
right bank. The first step was to capture the Turkish position
at Khadairi—where the three lines of defences were well-sited
and strong—from which the enemy could reach the British
communications with the Hai as well as being able to let
flood-water into portions of the British trenches as soon as
the river should rise. In spite of the wet weather during the
* The ration-strength was approximately 250,000, including sick,
reliefs, local labour, etc.

